
I n l a n d  E m p i r e  Fa t h e r  

I n v o l v e m e n t  C o a l i t i o n

Strengthening and support ing our 
fathers ,  strengthens our 
communit ies!

https://cn.sbcounty.gov/programs/iefic/

Juan Solis
Father Engagement Coordinator



Husband of Mrs. Rachel Solis



Father of 6 kids 



Children’s Network
• Inland Empire Father Involvement Coalition (IEFIC) – 

Fatherhood Conference May 2023
• Coalition Against Sexual Exploitation (CASE) – January Case 

Walk
• Mentoring Task Force – Youth Mentoring Summit October
• Early Childhood Mental Health Systems
• Child Death Review Team (CDRT)
• Child Abuse Prevention Council, San Bernardino ACE’s 

Taskforce, Inland Empire Maternal Mental Health 
Collaborative

Awareness Campaigns: Shaken Baby, Safe Sleep, Domestic 
Violence, Maternal Mental Health, Child Abuse Prevention, 
Father Engagement 



(Source: U.S. Census Bureau American Community Survey)

WHY ENCOURAGE FATHER 

ENGAGEMENT?

In San Bernardino County, among female-headed 

households with no husband present and with 

children under 18, 43.5% were below poverty level.



Why encourage father engagement?

In San Bernardino County (2009-2013):
35.2% of households were single-parent 

homes
(Source: U.S. Census Bureau, American Community Survey)



More Of The 
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MISSION: TO ENCOURAGE HEALTHY CHILD 

DEVELOPMENT BY PROMOTING THE 

INVOLVEMENT, NECESSITY AND VALUE OF 

FATHERS IN THE FAMILIES AND COMMUNITY 

Vision: Our vision is that men fully engage as stable, 

supportive educators and providers, and serve as 

healthy family role models highlighting responsible 

fatherhood



IEFIC Logic Model 



Father Engagement At A Glance:

 Capacity Building for our Family Servicing 

Agency



The Nurturing Father’s Program is a 13-week, cognitive (thinking) and 

affective (feeling) group-based program designed to educate and 

support development of attitudes and skills for male nurturance. 

Parenting can be relearned!

Your partnership matters and can 

make a difference in a child’s life, 

Every Child Deserves a Nurturing 

Fathers!  
E



Week #1- The Roots of Fathering
Week #2- Self-Nurturing Skills I: Fathering  “The Little Boy 
Within”
Week #3- Self-Nurturing Skills II: The Power To Meet My Own 
Needs
Week#4- The World of Feelings and Male Nurturance
Week#5- The Power To Nurture: Fathering without Violence or 
Fear
Week#6- Overcoming Barriers to Nurturing Fathering:  Anger, 
Alcohol/Other Substances, and Stress
Week#7- Discipline and Fun & Games
Week#8- Play shop: Fun & Games for Fathers and Their 
Children
Week#9- Nurturing Relationships I: Fathering Sons / Fathering 
Daughters
Week#10- Nurturing Relationships II: Teamwork between 
Father and Spouse/Co-parent
Week#11- A Time and Place for Fathering
Week#12- Healing the Father Wound
Week#13- Graduation Ceremony and Closing Activities

Nurturing Fathers Program at a 

Glance



Capacity Building & Building the 
Community for Fathers

• Victor Community Support Services

• Moses House Ministries

• Child Care Resource Center

• Preschool Services Department

• El Sol Neighborhood Services

• Riverside University Health Systems

• Mental Health Services



Capacity Building & Building the 
Community for Fathers

• Dee’s Family Tree Recovery Program

• Olive Branch Empowerment

• Mom & Dad Project 

• Walden Family Services



Nurturing Fathers Program 



More Of The How



Collaboration Approach to Father Engagement  



Collaboration Approach to Father Engagement  



• Father Engagement Training – 22 Held  1144+ participants 200+ agencies 32 

Cities 4 Counties 6 States 

• Nurturing Fathers Program Facilitator Training – 10 Cohorts 130 participants 

18 agencies 12 cities 3 Counties

• Presentations – 100+ presentations 2,420+ Professionals

• Inland Empire Fatherhood Summit – 300 Participants 65 Agencies 86 Cities 7 

Counties

“Fathers Are 

Irreplaceable” 

Campaign



What Can we do?

You Are Our Fatherhood 

Champions!

Assist in Changing the Narrative of Fatherhood In Your 

Local Community

               Intentionally Seek To Engage Fathers

Create a Father Friendly Environment Train Staff on the Importance of 
Father Involvement

Review your strategic plan and mission



What Can WE Do

Father Friendly Principles – 

Alameda County Fathers Corps



Purpose of the IEFIC Virtual 

Engagement Lounge

• Currently 2nd Wednesday of every month 9 a.m. – 11 a.m. 

Via ZOOM till further notice

• Learn what others are doing towards father engagement 

efforts

• Networking

• Share resources from your organization

• Learn about our “Nurturing Fathers Program” expansion 

opportunities



For more information about the 
Inland Empire Father Involvement Coalition 

and to join our mailing list:

Juan.Solis@hss.sbcounty.gov  
Or call (909)383-9677

Contact Information

https://cn.sbcounty.gov/progr

ams/iefic/

https://www.facebook.com/ief

athers/ 

@inlandfathers

mailto:Juan.Solis@hss.sbcounty.gov


Questions?
“The supreme test of any civilization is 

whether or not it can teach men to 

become good Fathers” 
Margaret Mead
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